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‘ CONFIBENTIAL

Chief, lLanguage and Area School 8 January 1960

s [ 25X1A

Chief, Plans and Polley/OTR

Critique of An Intreduction to
Overgass Effectivensss

1. At the request ot* berewith is my detailed, 25X1A
but somewbnt hasiy, eritique of Introduction to Overseas Effec~

tiveness course given from 7-18 Decexber 1959 by the LAS, Flease
refer alsc to my memorandum to the Acting Director of Training,

dated 21 December 1959, subject: Irpinipng for Overssas :
in which I made recommendations with respect to further OTR 4raining
courses in the subject,

2. Genersl s Generslly speaking, I found the course to

be very stimuleting s In my opinion, potentielly to heve a hrcader 3

application than solely to preparation for overseas service., Al- :

though chenges had 4o e made in the schedule vhile the course was

in progress, in general the courss was well-arganized and well- ;
- conceivad, Although it was designed for students having little or ne

oversess background it wsa well-received by & quite senior group of i

students having 2 very considerable range of overseas experience, :

There 18 no doubt in my mind but what the courseas presented achieved

its stated objectives.

3. Specific Comments.

&. Courge proosdurs: Insofar as student work is concerned, ,
it is recommended that preparation of personsl sutoblography and E
the {proposed) presentstion of a personml or individusl pizn for |
application of the principles of oversess effectiveness be deleted.

bs Prs-¢ourge reading: The required resding assigmsent to
be accomplished before Yeginning the courss wes gogd; of perticu-
iar vslue was Mopkipg Abroad, Feport Fo. 41, formulated by the
camittee on internstional relstions of the Group for the Advance-
mant of Peyehiatry., The cless also sugpested a glossary of terms
monly used by students of the behavioral scliences. (Quite a
lot of time had to be spent by the guest speskers in defining

hosos mﬁrm

¥t Y imer
A “83;3, Bitliorrarhy: This 1ist is an excellent

2\

BOY LEmat
creens g f) vmm&?ﬁn& to the course; howaver, 1ittle or no time was available
3 ponspmmen 00 durdig tiw tc read any of this materisl since all of our
HO v i3 spare time aken up with regearch involved in our group cese
Lot g s i uﬁkmenta. (m . cmplaint, just = statement of fact!)
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m. "Chine Nighta" film: very interesting, tut the analysis
came too letei FReocommend delete,

n, Hiwes 1 very well done, tut gugh too long aince It
vag highly repetitious, It might better follow the panel on !
m} which could be extended ty adding the Security |

to that penel .

25X1A|
pansl: Very good, vas out- 25X1A1
wag *0, K.* but I strongly telieve we

TSR LT
Aatal 25

would ha;e profited more fram baving a real "Lugizeggmpn” om 25X1A5

the panel, mt!mthan snother university professor. BHow about
a2 man fro: Socony-Veous, ste,?

Pe Porsopsl factors t an excellent panel, might well
be augmented by the Security icer. A written hundout might
well be preparsd which would summarize the CIA regulatlions, ;
instructions, procedures, training and orientation courses, etc, %
pertinent to the problem,

Ge Dperstional factors pepgl: panel members should be
nore directly concerned or experisnced in overseas operstions,

Te %gn ug;mﬁ%: good; however, st least one of
these should involve an FI or [orerational situation, if possible,

25X1A

' *Wind.ur*, or 1 as done
excellent, We could saEXT heve norg from 25X1A
the course,

&4s DBemorig. T think it would serve us well at some point during
the course, possibly during the personal factors penel, to disuss
brisfly the other area (AA0, Basie Country Survey--USSR) and language
training availsdle, as well as the library facilities, for persons
vishing to prepare themselves for specific area assigments. I feel
also that ell CIA professionals should be orianted towsrd overseas
problems and situationsa, Ouwr language develomment programs and srea
training capabilities must be adapiatle to dsveloping area expertise
of a high order, on the part of both cperators and amalysis,

SIGNED
25X1A

COnriLeN AL
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